DEVELOPMENT PROGRAM FOR THE WASATCH MOUNTAIN SCENIC RAILWAY COMPANY. 


1. Incorporate the Wasatch Mountain Scenic Railway Comp any (WMSRC) for 
50,000 shares authorized of $1.00 par value stock. 


2. Amend the articles of incorporation to 5,000,000 shares of stock at 
no par value. : 


3. Heber City to raise $50,000. 


4. Unidyne International will invest $150,000 in WMSRC i exchange for 
3,000,000 shares of stock. 


6. Unidyne International will organize committees to 
from Provo to Heber." 


t the tracks 


8 


5. WMSRC arranges to get the rolling stock and re to Heber. 


8. Unidyne International will negotiate with Provo (D & RGRR) for dona- 
tion of track form the BYU Diagonal to Olmstead, (tax advan- 


7. Unidyne International 1 make a presentation to ut 
tages to D & RGRR). 


9. Cinegraphics, Inc. will negotiate with the Tourist d Publicity 
Council of Utah for funds to develope a ose filmuof the 
entire project for the museum, advertising and distribution 
throughout the United States. 


10. Heber City acquires track right of way from Olmstea: to Heber paying 
$50,000 down (refer to step 3) and a note for the balance of 
$215,000. ۲ 


11. Heber City donates the right of way, subject to debt to the Founda- 
tion (Wasatch Railway Museum and Foundation, Inc.). (refer to 
step 12) 


12. The Foundation donates the track right of way and Rolling Stock, etc. 
to WMSRC (plus other contributions appropriately donated), sub- 
ject to debt, in exchange for a museum building, a film (refer 


to step 9) and an annual nominal contribution towards operations. 


OIR 


13. WMSRC files under the 1933 Securities Act, regulation A, with the 
Securities and Exchange Commission for the right to sell 
600,000 shares of stock for $300,000. | 
| 
| 
14. WMSRC negotiates a long-term loan of $1,000,000 to evelope the en- 


tire project into a first class, viable, tourist attraction 
and ready for operation in April of 1971. 
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To Leon Ritchie::::: Forgive the sloppyness, and grammer and rush, but I'm typing 
as I'm thinking, and thats at a hell of a pace: 


Dear Leon, I am convinced that we should not commit ourself to Unidine 
but continue to persue the railroad venture in the manner that we have, 
for the following reasons: 


1. We have committed ourself to the Governor, the State Road Commission 
to only go after the railroad to Wildwood, and I do not think it is 
any demonstration of good faith to suddenly merge our interests with 
someone who has repeatidly stated they will only consider the total 
Canyon. 


2. Unidine seems to have committed themself to the full section only, 
and the chances of geting this through the Road Commission and the 
State is much poorer than ours is, and even associating with them 
may completely antagonize the Road Commission ani the Govenor. 


3. If they were to take over, and fail, then we automatically have failed. 


l. I checked with my accountants in Provo after leaving you, and they said 
that Unidine Corp., at least the Provo branch, is in poor credit standards, 
and on a C.O.D. basis, and has been for over a year. 


5. It is apparent from that source and from Jack Sweeney in Salt Lake that 
if Mr. Southwick has money available, it is probably not in a Unidine 
set up as yet, and I think this is too insecure for us to bank on at this 
date, 


6. If the feasibility of either Southwick or Unidine or anyone else puting 
this together is dependent on selling some type of Stock promotion, it just 
may be as financially feasible for us to do it as anyone else. 


I could go on like this for pages, but I do think|we should continue on our 
own, but under different leadership than we have had to this date, 


I simply do not have the time, nor do I feel that any of us do to concentrate 
on this project to the extent that it deserves. i 

years, we haye a potential the nould excite the entire communi and 

an opportuni و‎ build a portion of a new economic base, and I feel so stongly 
that if, as a community, we do not grab this opportunity andtake the gamble 

and push it to a conclusion, we have done ourself} our valley, and our 
children, who will inherit the fruits of todays efforts an injustice that is 
almost criminal. 


1 do think Gordon, and Jims comments about the fact that as local people we 

never have adequate vision to do things of this magnatude correctly, and therefore 
probably outside people with vision and capital deserve to reap thebenefits, 

but this does not preclude the fact that wf we face this possibility, 0 
our deficiencies and try to succeed that we will always fail. 


If we keep our thinking flexible so that w 1 1 

outside capital into the venture, dependent upon the complexity, the risk, or 
the size, of the venture, I think we have a very good chance for success. I 
recommend therefore, that reguardless of the picture painted by Unidine Tuesday 


that we do not committ ourself at that time but encourage them to go their 
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way, while we persue ours. At this point I wannot see any conflict, 
in our aims, and I do not want to sever. any possible future mergers. 


May I #emind our people that we have these type of assets: 


Railroad Rolling stock conservatively valued at $199,000.00 available 
for mortgage to rais money. 


A Track that is in place, and if we have the opportunity to buy it for 
$200,000.00 is worth more than that as scrap, plus the land, ten miles 

of which is on the lake front or bordering the best river in Utah, and 

if we cannot buy it, may be able to at least اہ‎ an amount congiderably 
less thah that, and reguardless is on tax free land at the worst. 


A Tax exempt foundation to attract gifts from corporations. 


Local sources of money and land. | 


Railroad people who have demonstrated ability to work. 


| 
We have captured the imagination of the entire sate who want us to succeed. 


I therefore suggest the following manner of temporary organization and financing: 
A. AND MOST IMPORTANT: The hiring of a full tine Execttive Secnatary to 
push this project in particular and our whole valleys development in general. 


B. The creation of a temporary pool of money from|strictly local sources to 
take care of immediate expenses to get the molling stock in Hehdr Valley 


A. Full time Executive Secretary: I propose we hire Ed McLaughlin of the 
Weber County Development Commission for 0 his month plus room for a | 
six month contract. 

Finance the Salary on the following manner: 

$150.00 per month from Heber City: total $900.00 


150.00 per month from Wasatch Co.: " — $900.00 
100.00 per month from Wasatch C.ofC " 600.00 plus the Motel Assoc agree 
JQO " tt equals: . 


to furnish Ed a Room with Cooking facilities at no cost for Six Months. 


B. Interum Temporary Financing: I propose we activate our EDA corporati or 
use the Chamber as an operating corporation, and that we soliciate money from 
various interested citizens who will loan to this corporation around $5,000.00 
on a note or some type of unsecured basis, to be redeemed if we evantually 
entice outside capital to participate, (like Unidine, or Royal Street or 
Gordon's Texas Bunch). And that we bell these financial people that the 

price of geting in on the deal is to take care of those of us who will put our 
money where our mouth is. Or, if we eventually make the decision to go it 


on our own, the سس وس سس سس‎ options to give them 
some financial advantage for taking the énitial gamble. 1 pledge myself to 


$1,000.00 on this if the group agrees at this meeting. 


As an added incentive to my tww proposals, I think there is a good chance for 
us to sell Utah County and Summitt County on a Mountain Land deal And if we could 


by chance get Ed as the Executive director of this, our financing of him could " 
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Example: Golden Spike Empire: Consisting of the C 
Davis, Weber and Box Elder: Financed by $1,000.00 
year from each county, and each major city (ie Odg 
and, primeryl from a 1 1/8 % revenue room tax on m 
method has created an operating budget of $36,000. 
is matched by the State which makes a total budget 


It is interesting to note that this area has only 
rooms that the MountainLand three county area has. 


Golden Spike Empire has a full time secretary, Mr. 
number 2998288) it is a Non Profit Tourism Board 
counties, made up of at least one county commissio 
the mayors or city councilmen of most incorporated 

who are tourist oriented from all four counties. 


Mr. Berry will come down to our counties and show 
they organized, the importance of having an Executi 
and by the way why it should be Ed McLaughlin. 


Fellows, the time is now. Lets gamble $10,000.00 

of the way. But I dontt think we'll ever forgive 

out now. I can hear the Governor saying: "They ar 
and I don't want to be associated with it if anyon 
try hard enough. 
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DEVELOPMENT PROGRAM FOR THE WASATCH MOUNTAIN SCENIC RAILWAY COMPANY. 


1. Incorporate the Wasatch Mountain Scenic Railway Company (WMSRG) for 
50,000 shares authorized of $1.00 par value stock. 


2. Amend the articles of incorporation to 5,000,000 shares of stock at 
no par value. 


3. Heber City to raise $50,000. 


4. Unidyne International will invest $150,000 in WMSRC|in exchange for 
3,000,000 shares of stock. 


5. WMSRC arranges to get the rolling stock and equipment to Heber. 


6. Unidyne International will organize committees to “get the tracks 


from Provo to Heber." 
7. Unidyne International will make a presentation to the Governor. 


8. Unidyne International will negotiate with Provo (D & RGRR) for dona- 
tion of track form the BYU Diagonal to Olmstead, (tax advan- 
tages to D & RGRR). 


9. Cinegraphics, Inc. will negotiate with the Tourist and Publicity 
Council of Utah for funds to develope a tourist filmuof the 
entire project for the museum, advertising and distribution 
throughout the United States. 


10. Heber City acquires track right of way from Olmstead to Heber paying 
$50,000 down (refer to step 3) and a note for the balance of 
$215,000. 7 


11. Heber City donates the right of way, sodec to debt to the Founda- 
tion (Wasatch Railway Museum and Foundation,| Inc. ). (refer to 
step 12) 


12. The Foundation donates the track right of way and Rolling Stock, etc. 
to WMSRC (plus other contributions appropriately donated), sub- 
ject to debt, in exchange for a museum building, a film (refer 

‚to step 9) and an annual nominal contribution towards operations. 


« 


WMSRC files under the 1933 Securities Act, regulation A, with the‏ ,13 کے 
Securities and Exchange Commission for the right to sell‏ 
shares of stock for $300,000.‏ 600,000 


14. WMSRC negotiates a long-term loan of $1,000,000 to develope the en- 
tire project into a first class, viable, tourist attraction 
and ready for operation in April of 1971. 
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